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" NATIONAL PHOTOGRAPHIC INTERPRETATION CENTER
NPIC NOTICE ORGANIZATION
NO 1-18 27 December 1979

CONTROL AND INTEGRATION GROUP

1. MISSION

The Control and Integration Group is responsible to the Director,
NPIC for managing and directing the centralized programming and budget-
ing activities of NPIC; for preparing coordinated plans relating to
current and future national reconnaissance programs and issues that
affect national imagery exploitation; for insuring the integration of
NPIC plans and projects into the imagery exploitation process; for
developing and operating a master scheduling and control system; and
for providing the Secretariat to the NPIC Control Board.

2. FUNCTIONS
The Control and Integration Group will:

a. Develop and administer NPIC budget submissions to CIA and DIA
and provide support to the Director, NPIC in the preparation of budget
justifications to higher reviewing authorities.

b. Analyze utilization of NPIC personnel and funding resources
and recommend to the Director allocation of resources among Center
Components.

c. Define and evaluate the characteristics of present and future
imagery collection systems, intelligence requirements, and exploitation
technology that affect NPIC and the Intelligence Community.

d. Develop NPIC plans and operational concepts for imagery
exploitation and support; establish goals to implement these plans.

e. Define the necessary internal and external interfaces of all
major projects and programs affecting NPIC and provide for control
and integration of these activities.

f. Maintain a master NPIC scheduling and control system which
jdentifies project milestones, issues and accomplishments.
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g. Provide the Secretariat to the NPIC Control Board which
will maintain base 1line data, assure documentation, and issue
directives rasulting from NPIC Control Board actions.

3. ORGANIZATION

The Control and Integration Group will be organized as follows:
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